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(High Performer PHAs)

Purpose. TheS-YearmdAnnualPHAPlanspmuammmmmmmmmhmwmmmcimmmwmgﬁe
PHA's operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- incoms, very low- income, and extremely low- income familics

Apphicability. Form HUD-50075-HP is to be completed annually by High Performing PHAs. PHAs that meet the definition of a Standard PHA, Troubled
PHA, HCV-Cnly PHA, Small PHA, or Qualified PHA. do not need to submit this form.

Deflnitions.

(1) H(gh-hzfammPHA—APHAthatownsormnmmorethanSSOeombhedpublichousinglmitsandhmsingchoieevouchm,mdwasdﬂigmmdas
ahighperﬁrmunnthofﬂmmostmcentPublicHousthssessmmSym(P}IAS)mdSecﬁmEightManagementAsussmthrogrm(SBMAP)
assessments.

) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, and that owns or menages less than
250 public housing units and any number of vouchers where the total combined ynits exceeds 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment, and does not own or manage public housing.

C))] Standard PHA - A PHA that owns or manages 250 or more public housing wunits and any number of vouchers where the total combined units exceeds
550, and that was designated es a standard performer in the most recent PHAS or SEMAP assessments,

(5 Troubled PHA - A PHA that achicves an overall PHAS or SEMAP score of less than 60 peroent.

(6) Ouatified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP
troubled.

A, | PHA Information.

Al | PHA Name: Tiogs County Housing A: i PHA Code: __PA0S50

PHA Type: []Small [ High Performer
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07/2021

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Nuomber of Public Housing (PH) Units 458 Number of Honsing Choice Vouchers (HCVs) __ 213

Total Combined

PHA Plan Submisston Type: [X] Annual Submission ORevised Annual Submission

Availability of Information. In addition to the items listed in this form, PEHLAs must have the elements listed below readily available to the public.
API-IAmustidmﬁfyﬂwspedﬁclocuﬁon(s)whmﬂ:epmpoudPHAPlan,PHAPlnnEIemmts,mdlllinfomuﬁmrelevmttnﬂ:epubliehﬂring
and proposed PHA Plan are aveilable for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Anmual Plan, but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA, PHIAs are strongly encouraged to post complete PELA Plans on their official website. PHAS are also encouraged to provide each
resident council a copy of their PHA Plans.

PHA Consortla: (Check box if submitting a Joint PHA Plan and complete table below)

No. of Units in Each Program
PH HCV

. (2) not In the
Participating PHAs FHA Code | Program(s) in the Consortia m

Lead PHA:
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Revision of PHA Plan Elements.
(a) anetheﬁ:ﬂowdngPHAleelemmﬁbemrevisedhythePHAsincehslastAnnualebmiuim?

YN
00 X Statement of Housing Needs and Strategy for Addressing Housing Needs.
X Deconcentration and Other Policias that Govern Eligibility, Selection, and Admissions.
[ B Financial Resources.
O X Rent Determination.
] @ Homeownership Programs.
O BJ Safety and Crime Prevention.
5 B Pei Policy.
O X Substantial Deviation.
0 K Significant Amendment/Modification

(b) The PHA must submit its Deconcentration Policy for Field Office Review.
See Attachment A

(c) X the PHA answered yes for any element, describe the revisions for each element below:
See Attachment B for Changes to the PH Admission & Occupancy Policy
See Attachment C for Changes to the Section 8 Administrative Plan

New Activitien
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Y N

O3 ¥ Hope VI or Choice Neighborhoods,

{J B Mixed Finance Modernization or Development.

] B Demolition and/or Disposition.

[J B Conversion of Public Housing to Tenant Based Assistance,

] [X] Conversion of Public Housing to Project-Based Assistance under RAD.

[J B Project Based Vouchers.

O K Units with Approved Vacancies for Modernization,

OX Other Capital Grant Programs (i.c., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants),

(b) If emy of these activities arc planned for the current Fiscal Year, describe the activities, For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project based units and general locations, and describe how project basing would be consistent with the PFIA Plan.
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Progress Report,
Provide a description of the PHA's progress in meeting its Mission and Goals described in the PHA 5-Year Plan,

The Tioga County Housing Authority has consistently earned HUD's “High Performer” rating for both its Public Housing
and Housing Choice Voucher/Section 8 Program. Our PHA will dedicate itself to fulfilling our mission of...”providing and
advocating for affordable housing, a safe living environmens, and apportunities for people In need,” by continuing to:

® Provide additional support services in the form of housekeeping and personal care for elderly, handicapped
or disabled residents who are struggling with a maximum of 90 minutes every other week

® Renovate and modemnize public housing units with continued capital upgrades to our 448 Public Housing
Units,

® Improve quality of living and economic vitality by continuing to add/upgrade building security such as lock
systems and security cameras.

* Promote seif-sufficiency and asset development of families and individuals. Continue to offer a preference

® Provide “Fresh Express” grocery food banks to residents monthly that reside in elderly, handicapped &
disabled buildings in cooperation with the Central PA Food Bank.

¢ Provide “Power Pack” healthy snacks and drinks to all school age children every week in cooperation with
the Central PA Food Bank.

* Promote working families by conducting trainings on resumie writing and job interviewing classes.

*  Support residents with services to promote independence through our ROSS Program Grants,

¢ Continue to partner with Area Agency on Aging to make assisted care transitions seamless and utilize their
Waiver Program to assist eiderly tenants age in place.

¢  Continue to partner with BeST Transit to supply public transportation to residents in need by offering
designated pick-up/drop-off locations at all Public Housing sites.

¢ Continue to implement various grants in cooperation with Tioga County Human Services to provide
additional housing services to residents in need

o  Continue to administer the Community Development Block Grants in an effort to assist with the restoration
of existing rental properties/current housing stock

»  Ensure equal opportunity in housing for all by outreach and advertising efforts.

s  Continuing to achieve full compliance with all Federal ADA/504 requirements.

*  Authority will continue to go beyond federal requirements by providing additional reasonable
accommodations to applicants/residents who make requests or who are determined to be in need of
reascnable accommodations as a result of annual housing inspections of units.

Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?

YN
X

(b) If yes, please describe:

Other Documeht mﬂw Cert_lﬂcﬁtlon Reguirements.

C1

Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annnal Plaa

-ST-] =HP, Certification of Compliance with PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

See Attachment D

C2

Civil Rights Certiflcation.

] -HP, Certification of Compliance with PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

See Attuchment E
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C3

Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) provide comments to the PHA Plan?

Y N
O & See Attachment F for summary of RAB input (no meeting minutes due to COVID-19)

If yes, commesnts must be submitted by the PHA as an attachment to the PEHA Plan, PHAs must elso include a narrative describing their analysis of
the RAB recommendations and the decisions made on these recommendations,

Cd4

Certification by State or Local Officials,

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan, — See Attachment G

Statement of Capital Improvements. Required in all years for all PHAs completing this form that administer public .

'housing and receive funding from the Capital Fund Program (CFP).

D.1

Capital Improvements. Include a refererce here to the most recent HUD-approved 5-Year Action Plan (HUD-50075.2) and the date that it was
approved by HUD.

Submitting in EPIC by March 31, 2021
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